Mixed Signals

Harvard Electricity Policy Group
83" Plenary Session

James D. Steffes
June 2, 2016

~~\

~

e

s
W Direct ‘
&
.. E n e rg g ® Proprietary - Use pursuant to company policy
®Direct Energy Marketing Limited, used under license.

—_—
o -

—




Our lens Iinto energy
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Largest Residential Retailer

One ofthe Largest\ |
Home Services & BZB Retailers: N

\ \\\\\ \\\




Conversation on pricing should recognize key trends
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Conversation on pricing should recognize key trends

* Digitized future
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Conversation on pricing should recognize key trends

* Digitized future

* Distributed future
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Conversation on pricing should recognize key trends

* Digitized future
* Distributed future

« Decarbonized future
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Conversation on pricing should recognize key trends

* Digitized future
* Distributed future
« Decarbonized future

* Designed future
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Regulated electricity pricing is confusing and random

* Misalignment of input costs
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Regulated electricity pricing is confusing and random

* Misalignment of input costs

* Unclear subsidy path
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Regulated electricity pricing is confusing and random

* Misalignment of input costs
* Unclear subsidy path

 Institutional inertia
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Regulated electricity pricing is confusing and random

* Misalignment of input costs
* Unclear subsidy path
* |nstitutional inertia

* Focus on the past
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Competitive retail simplifies products for consumer

Cost Certainty Sustainability Energy Efficiency

Price
Protection Plan

6. 89 it Fixed Electricity Rate

1 s Peace of Mind

renewable energy ¥ 6 8
z

W/

No Cancellation Fee
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Competitive retail delivers innovative time variant pricing
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Competitive retail delivers energy saving programs

wounuse REWARDPS




Competltlve retail changes the energy conversation

April 13 = May 12, 2016 $94.51

Water Heater dia Cooling a
$16.51 for 226.9 kwh I $14.38 for 197.6 kwh
~ . Refrigerator Lighting
Total Usage $12.10 for 166.3 kwih $6.62 for 21 kwn
- Dishwasher
1 3.70 for 516K
Total Charge $ eraen
. $94 o1 y Clothes Washer Other Usage

View Bill

—)
$1.98 for27.2kWh $23.01 for216.2 kwh

| Fixed Charges
3 $11.75

S :
- Innerm!ﬁﬁ!ected Bl Outer Ring: Previous Bill

-~

Your usage was HIGHER this bill cycle. Thanks for updating your Home Profile!
See how you compare to your peers. Your changes should be reflected on your next bill cycle.
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Competitive retail offers daily billing to empower customers

FIRST CHOICE

POWER

POWER-TO-GO
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Smart meters can unlock the future for consumers

CLIGO 240y 30 TYPE CVI00 0TA 1. 0eh
ConterPoint Lnergy WS
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The path forward Is clearer prices via the market

"= Engaged energy consumers

linked to
= Well-functioning wholesale markets

through
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