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2 PJM, LLC & the “Big 3" Governing Documents

Operating Agreement (OA)

Agreement among Members which established PJM
Interconnection , LLC Board of Members

*  Governance - Board of Managers, Office of the Managers Committee
Interconnection, Members Committee

«  Energy Markets, RTEP, others

. . . Office of the
Open Access Transmission Tariff (The Tariff) st
Rates & Terms of Service “Staff”

Reliability Assurance Agreement (RAA)
Must be a signatory to be an LSE
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2 Purposes of the Stakeholder Process

. Educate each other on issues related to PJM markets, operations, public policies and industry matters;
«  Explore solutions, building consensus which may help policy makers approve key laws and regulations;

«  Enhance communication among Members and between Members and PJM management

Vet and approve / endorse changes to PJM Markets, Operations, Planning

2/3 Majority vote
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Governing Document Change Process

Initiator/ Challenges FERC
Stakeholder/ Issue Initiated Implement o decision at
PIM _‘ Circuit Court

ey B "
Stakeholder Stakeholder |
Process Process Review | P |

MC Endorse/Approve ‘ S T

:

Board of Board of Managers

Managers Endorse/Approve +

FERC Issues

FERC Decision [=L--i-»f  Compliance |

Directive

I

Circuit Court |

Reviews Challenge
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Consensus Based Issue Resolution Process

Founding Committee

Approve Detailed Charge Approve Charter Approve Modifications Sunset Group
Eha.rge On-Going Next Megting If and as needed At Completion
Problem Frotem Satemen * Purpose * Clean & concise * Approve any modifications to charter * Upon completion of its charter
Statement Mo incde o : Eml!alembSllatemem * Specific o Provide feedback on progress 0R
A clear statement o S — , D:alzleir:eses :r(g‘:l?;i{::{emth e | Receive and revise, as needed * Upon determintion by Founding
o 1fthe new work s 1o address speciic technica B o Finaloptions generated Committee or Member Committee
 The problem to be addressed the issueto [~ > issues and/or o address broader policyissues | l \ \
be resalved o To whom the issue is assigned Review, revise & agree upon
* The situation to be improved » Hey areas of expected activity and/or areas that
* The opportunity to be seized are not intended for activity :
o Expected elerabes Assigned Group
# Expected overall duration of work; and any
WHO? Drafted by PIM, a stakeholder, important intermediate milestones Rﬂpﬂrt hack on:
orgroup ofstakehollrs o Determinaton ofTe 1ot Ter 2 decision making® First Meeting Al subsequent megtings
» ey progress
WHO? Drafted b Standing Conmittee Tanslateinto » Milestones
draft charter R » Status of deliverables
» Key issues of sticking points
* Recommend charter modifications
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@ Problem Investigation
Education & Interest Identification
@ Proposal Development
Design Components
Option Development
Proposal Development
© Decision Making
Winnowing/negotiation

@ Reporting

Consensus Based Issue Resolution

Initial Idea

State
Regulators

Approved
Initiative
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Stakeholder Process Groups

Traram osce

N o
Non forry

Uret Aswnory
Correrstise”

DR LA I

e

Sub Regorel

STEP Comeritine
a 3 e L‘@ L —
| Ve Cos g [o—— .
. . g L ‘h?::'?x, Norretey
3 L  emoen ’ S [
= T

P L

Tk Forem

VST F)
L Enctier Ousum
Sussrrattal Tank
Force (E0STF)

(CEDSTH)

PJM Stakeholder Process
Groups Diagram

PIM©2016




Sector Weighted Vote Calculation Example

% in Favor (of those voting
For or Against)

8 2 4

Electric Distributor Sector 0.800
End Use Customer Sector 15 0 1 1,000
Generation Owner Sector 10 10 5 0.500
Other Supplier Sector 3 7 15 0.300
Transmission Owner Sector 12 2 0 0.857

3.457

Threshold

|

667 x 5 Sectors = 3.335
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0 Generation Transmission Electric End Use Other Supplier
Owner Owner Distributor Customer PP
m Affiliate 169 38 5 4 185
® Voting Member 82 13 46 35 365

Sector Detall

(as of 2.24.16)

Total Affiliates = 401
Total Voting = 541
Others = 24

Total Members = 966
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Earlier - GWG - Voting Reports

Sector Summary
Vote Breakdown
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M End User Customer Q 1]
Generation Cwner p i) L1
B Other Supplier 5 3
W Transmission Owner| 5 1
This chart shows how all companies in each PJM sector voted.
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When Stakeholders Can’t Agree ...

« GAST - Enhanced Liaison_*Committee

Atleast4 | 2 Weeks | 1 Week 0
Weeks Prior| Priorto | Priorto
Enhanced Liaison Committee | toELC ELC ELC
(ELC) Schedule Meeting | Meeting | Meeting
Members/PIM Initiate ELC X
PJM Posts Senior Committee
Report/White Paper (including
PJM position) = = -
Members/PIM Identify Facilitator] be —
Members Self-Select Coalitions X R =

Member Coalitions and MMU
ISubmit/PJM Posts Briefing Papers

+  PJMposts draft whitepaper part 1 (background material) — 8/1/14— Complete
+ Educationand dialogue sessions — 8/12/14 and 8/18/14— Complete

Schedule

§ * PJMpostsdraft whitepaper part 2 (with package in matrix) — 8/20/14 - Complete
g +  Stakeholder meeting to present the draft whitepaper — 8/22/14
§ + Stakeholder meeting to discuss the draft whitepaper— 9/11/14

+  Stakeholders submit written comments — 9/17/14

+  Stakeholder meeting for PJM to receive comments and get clarification — 9/24/14
@+ PJMissues whitepaper—10/7/14
g +  Stakeholders form coalitions by 10/21/14
% +  Coalition briefing papers submitted and postedby 10/28/14

. Enhanc LC meeting with the Board— 11/4/14 '

PIMO2014
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2 Observations

* Volume of Issues

 Both positive and challenging experiences

» Changes in times/issues have led to a change in stakeholder behaviors
 Polarization

« Voting structure makes people crazy

«  Conflicting stakeholder comments and themes
— PJM biased v. not taking assertive action to “get the market design right”

— Too rushed v. too inefficient
- Etc.
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